
10
weeks, start to finish

~ 1 Yr
customer data recovered

2 Wks
full site rebuild

0
remaining guesswork

A real client story — and what it may cost to find out the hard way.

It Looked Like
Marketing.
It Didn't Deliver Like Marketing Should.

You have the vision. You're counting on those you’ve hired for

“marketing” to do their part. You're moving fast, wearing ten

hats, and trusting that the systems behind the scenes are

doing what you're paying them to do.

Then the launch date arrives — and it becomes clear that a lot

of what you thought would fall into place, doesn’t. 

This is the real story of a client who came to me mid-chaos,

ready to launch a new product but without a true marketing

plan that would get her there. Ten weeks later, the business

looked completely different — not because we scrapped

everything, but because we uncovered the problems no one

knew were there.

Summary

Every entrepreneur knows the drill: big
vision, big deadlines, and a marketing
plan you're hoping holds together.

Engagement Snapshot

Client: Paradise Food Tours,
B2C, B2B
Business stage: Growing
founder-led company
preparing for a major product
launch
Primary challenges: New
product launch strategy,
disconnected marketing
systems, CRM issues, website
limitations
Outcome: Successful product
launch, CRM and email
systems repaired, strong
marketing foundation in place,
eliminated critical growth
bottlenecks
Engagement: 10 weeks 
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The posts were scheduled. A landing page was ready. The plan was to tell the

world and hope people showed up. It never quite works that way.

“Kristi didn't just 'post about it.' She recommended an entire launch plan around a

VIP preview — targeting media and influencers — then created and executed the

full campaign strategy and the step-by-step plan to pull it off, PR included. Instead

of crossing my fingers and hoping people showed up, I walked into that launch

with a plan I believed in. Media coverage and sales immediately followed."

Finding “I was getting ready for a new product launch...”

01

Why it worked:
Launch plans built on hope aren't plans. This plan had been through real

product launches across real industries — the kind of experience that spots

the missed opportunities or costly mistakes before they happen, not after.

"Kristi audited my marketing systems and all the third-party pieces that I thought

were talking to each other — and discovered they weren't. Nearly a year's worth of

customer data had never made it into my CRM. She dug in, taught herself my

systems, fixed what could be fixed, and worked directly with my website

developer to get everything running the way it should have been all along. Kristi

gave me confidence that the engine under my business is finally built right."

Hidden cost: Every month this continued meant missed revenue opportunities.

Finding “She found the mess I didn’t know I had.”

02

Why it worked:
Piecemeal marketing — an SEO freelancer here, a social media consultant

there, a developer on the side, a copywriter somewhere else — creates gaps

nobody's watching. An experienced marketing leader sees the customer

journey and how every piece connects, catches the failure before it drains the

budget, knows when an investment has quietly stopped delivering results, and

understands how to fix it.
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“I'd invested heavily into an email platform and gotten almost nothing back from it.

The automations weren't firing, new contacts weren't being captured, and I hadn't

sent a single email to my prospects in months. Kristi cleaned all of it up, rebuilt the

foundation, and developed a 3-month promotion campaign — automations

included — to gently reconnect with prospects who'd gone cold."

Hidden cost: A list you aren't nurturing slowly becomes one you paid to build but

never truly leverage.

Finding “She got me talking to my customers again.”

03

Why it worked:
Consistent communication that adds value rather than clutter is crucial—but

impossible if you don’t know your customers well enough to know what they

value. Email isn't a checkbox, it's a relationship. People can spot generic, over-

automated communication instantly. Technology doesn’t build relationships

and no platform fixes that. Authentic, relevant communication does.

"I had invested a great deal in a custom website. It looked great. But every small

change meant waiting on the developer and the next surprise invoice. Kristi helped

me see how much our growth plan was hindered by this model and she laid it all

out — the opportunities, the risks, the costs — so I could make the decision as a

business owner instead of guessing. After carefully evaluating website platforms,

we moved forward with a new platform that would solve the identified problems

and give me the ability to add or change content with ease. She built a brand-new

site — content, design, graphics, SEO, lead capture, all of it — in just two weeks."

Hidden cost: Every content update required outside help, making marketing

slower, more expensive, and unsustainable.

Finding “She found the bottleneck to my business growth.”

04

Why it worked:
The best marketing partner doesn't ignore potential problems to make you

feel good. They have a depth of experience needed to spot obstacles

standing in the way of business goals, tell you the truth about them, and

present feasible solutions that align with resources and constraints. 
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A website that doesn’t deliver $7,000 - $10,000+

A CRM/email system that’s ineffective ~$2,000
(source)

Lost sales from dropped customer
communication + systems that don’t talk

The million-dollar question

LET’S WORK TOGETHER

This story isn't unusual. Growing businesses hit these exact walls all the time, and the cost

of not catching them early rarely stays small. That’s time and money that no growing

business can afford to lose.

The Bottom Line

how much are you willing to risk
before contacting Kristi?

What it Costs to Get Wrong Estimated Cost

This case study reflects the real experience of Liz Valdez, owner of Paradise Food
Tours, working with Kristi over a 10-week engagement. Shared with permission.
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Whether you’re not getting the marketing results you want, or you’re

preparing to bring new marketing talent onboard, 
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The Difference
Most marketing problems aren’t caused by one bad campaign. They’re caused by dozens of

disconnected decisions that no one is looking across. 

My strength is bridging executive strategy and hands-on execution.

Helping founders and executives turn marketing

opportunities into focus, momentum, and growth. 

Kristi Grigsby

I see what others miss.

“Kristi is a rare talent in her ability to lead teams and get things done. She transformed a

broad vision and complex message into something understandable and compelling to

achieve national visibility with uncommon success. Her experience is both unique and

irreplaceable.  -Kim Patrick Kobza, former CEO, software company

I turn vision into execution.

“Kristi has the unique ability to take a vision and make it reality... She was the engine to our

marketing with a tireless work ethic and highest integrity.” -Tom Edwards, former CMO,

SaaS company

I simplify complexity.

“Kristi leveraged her broad experience to quickly understand what I was trying to achieve

and also suggest ways to achieve goals that went beyond my vision and delivered a better

outcome.” -Louise Purtle, former Chief Strategy Officer at global financial services firm

Ready for the difference? Contact me.

mailto:grigsbykristi@gmail.com
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